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Letter of Introduction
Dear readers,

Even though new plan and new staff demand flexibility and adaptation, it is necessary and important
with progress. At CasaSito, we embrace change in
our effort for continuous improvement. To be able
to say NO to a situation and makes necessary adjustments is healthy. We, the Executive Director and
Founder, present you our 2017 Annual Report. We
hope you will enjoy reading the results of our program, see the determination of our scholars, and
feel the passion from our staff.

2017 was a big decision-making year for CasaSito.
We evaluated our program, objectives, and results,
and we decided to move on with our plan of building a youth center in Antigua. To help cover the
costs, we put our volunteer house for sale. In Alta
Verapaz, we also changed the strategy of our Rural
Youth Development Program. Now all youth living
1.5 hours from our rural office and who meet our Best,
criteria, can apply to our program. In addition, to
address the need for more space, our rural office Alice Lee
also moved from Cobán to San Cristobal, Alta Vera- Founder
paz in December!

Rebecca Kronick
Executive Director

As we mentioned 2017 was a year of change. We
welcomed a new Communications and Development Coordinator, went through two Rural Program Facilitators before finding the right fit, and
our Antigua office assistant changed his position
to Internal Accountant/Monitoring and Evaluation
Officer. While working hard to ensure what we are
doing is unique and efficient, we also learned that
we need to focus on delivering clearer results, not
only for you, but for us as well. To reach this goal,
we continue to refine our approach and method.
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Summary of Our Work
We see education as a tool for breaking the cycle of poverty. We provide crucial support that allows them to
stay in school, develop important life and personal skills, and move away from engaging in informal labor. Our
investment in them prepares our youth with necessary skills to live in the present and build the confidence within themselves as professionals. By participating in our Youth Development Program, we want our youth to
graduate from high school and have the tools to become the future change-makers in their communities.
We have seen the impact of the Youth Development Program on our youth. In 2017, we redesigned our monitoring and evaluation (M&E) process. With the support of an external consultant, our staff worked to create clear
program objectives, goals, and tools to better measure our impact. In addition, with these new tools, we can see
where we can improve current services provided to our youth and families. Our Monitoring & Evaluation Officer
is currently finalizing these tools, as we plan to implement them in 2018. Below is our updated long-term objective with our specific goals and indicators to achieve it. This is still a working document as we plan to continue
making changes to our specific objectives in 2018.
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Table 1 2018 Program Objectives and Indicators
Long-term objective: In CasaSito, scholars will graduate with a 75% grade average and have the tools to develop life skills.

Activities
Monthly monitoring of
scholarship expenses

Activities

Goal
Scholars spend their
scholarship according
to our policies

Goal

Indicators
How are scholars using/spending t he economic scholarship?

Indicators

Quarterly evaluations
School monitoring visits
Tutoring

Scholars are meeting the
academic grade requirement (75% minimum)

How many scholars are
achieving the 75% academic grade requirement?

Extracurricular activities

Activities
Family visits
Monthly monitoring

Psycho-social support

Workshops

Goal
Scholars have emotional
intelligence

Indicators
How many scholars
show a n improvement
in
expressing t heir
feelings/emotions and a
positive
change i n
attitude and behavior?

Scholars are proactive in
resolving their problems

Scholars have the necessary tools to become
assertive leaders

How many scholars show
responsibility ,.respect ,
and a feeling of pertinence?
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A Snapshot of 2017
We achieved a

We supported children,
teenagers, and adults in

98% retention rate

52 communities

among our youth
– making our program
sustainableand long-lasting

98%
of scholars achieved the
required grade point average

We spent about

7,180 volunteer hours
completed by scholars

1260 hours
spent on monitoring and
psycho-social suppor
t
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A Snapshot of 2017
We supported scholars, families,
and communities in

3 regions of
Guatemala
We had
We provided

55 graduates

9 extracurricular
activities

We hosted 15

personal
development
workshops for youth and
12 for parents

12 middle
school graduates
36 high
school graduates
7 university
graduates
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More about our Scholars

Age

24.17%

11-15 years old

39.17%

16 - 18 years old

36.66%

Over 19 years old

Ethnicity

Gender

48.33%

51.67%

Women

Men

61.67%

38.33%

Indigenous

Ladino

Geographic Area

31.66%

Rural

36.67%

31.66%

Semi-Rural

Urban
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Community Activities

More about our Scholars

•

Academic Achievements

•

•
•

•

•
•

•
•
•
•
•
•

56 scholars had 80% or higher GPAs
1 scholar had the highest GPA in her entire
institution
9 scholars were flag barriers, meaning they
had the highest GPA in their class
4 of high school graduates were president of
their seminary classes (course to reate, fundraise,
and execute a community project)
3 scholars who served in their student body
government
3 scholars who served on the board of directors
in their classroom
1 scholar participated in a math competition at
his school
16 scholars organized cultural art festivals at
their institution
13 scholars coordinated sporting events at
their school
5 scholars offered tutoring to other scholars
during their free time

•
•
•

4 participated in school band
(Independence day parades)
2 scholars organized youth groups and
created projects in their communities
5 scholars served on community
development committees
6 scholars are leaders in their church
9 scholars who are members in community
organizations (i.e. Rotary)
3 youth in entrepreneurial projects
(accounting business, carpentry) in Coban
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Art & Sport Activities

Family Life

•

•

•
•
•

8 scholars participated in a music group
or band
2 scholars participated in folkloric and
cultural dances
1 scholar won 1st place in an art competition
in the municipality of Antigua
2 scholars competed in marathons

•
•
•
•

Entrepreneurial and Work Activities
•
•
•
•
•

Over 90% of university scholars worked
part-time and/or full-time
3 high school scholars worked part-time
1 scholar served as an English/Spanish
translator for medical trips
6 scholars started their own businesses
within their communities.

7 scholars were the first in their family
to complete both middle and high school
4 scholars were the first in their family
to pursue a university degree
1 scholar was the first in his entire
community to study at university
1 university graduate was the their
first of their family to earn their degree
5 scholars were the breadwinners
for their family
All scholars decided to wait to start a
family and there were no pregnancies
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Success story:
Leobardo Estuardo Cal Cal

that isn’t enough. My teachers told me they have seen
improvement in my critical thinking. I think the clubs are
the most beneficial for us. They really help us improve
our skills, things that we don’t always realize we don’t
have.”

Leobardo joined the Rural Youth Development in 2016 CasaSito’s program gives hope to our youth. And
to attend high school. When he was in middle school, with hope, they will dream and dream big!
his father became ill from diabetes-related causes. To
help support his mother, he began working part-time.
His school director allowed him to work and attend
school part-time so he would not fall behind. When he
heard about CasaSito, he quickly applied to the program knowing this was an opportunity to lighten the
financial strain on his family as he began high school.
Leobardo was shy and struggled during his first year
of high school. He didn’t enjoy participating in class,
but CasaSito staff motivated and encouraged him.
With time, he realized he had the strength to keep
pushing forward. Leobardo shared how his attitude
has changed. The workshops helped him acknowledge his weaknesses and strengths, and areas he needs
to improve. Leobardo stated, “The workshops show
us we can be leaders within our lives.”
Last year, he participated in Debate club and that really gave him the confidence to speak publicly and learned how to read and research topics by digging deeper. He said, “I was just conducting researching from
one source and accepted its truth. Now I understand
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Personal Development Workshops
When we are providing our psycho-social support, we look for common issues that our youth and their families
may be facing. From there, we determine which workshops we will offer to address their issues. We want to provide scholars and parents with the tools they need to face and resolve their problems. Workshops are designed
to complement one another, demonstrating how the topics are connected to one another. We had a total of 15
workshops with our youth and 12 workshops with their parents in 2017. We asked parents and scholars to share
their experience with workshops, you can read their testimonials below.
Ada Chavez,
high school scholar
“After every workshop, I leave motivated
and feel like I can tackle any obstacle. I remember one workshop, ‘Architect of my
life’. I arrived tired and sad because I was having some issues at home. But that workshop discussed how we [the
scholars] are in charge of our futures, that we were put on
this earth for a reason. I realized I didn’t have to follow socialized gender norms, that I could be a woman who is educated and graduate from college. It raised my self-esteem
and I even share what I’ve learned with my friends and family. I see the workshops as beneficial and interesting.”

Zoila Cal,
mother of scholar
“During the workshops, one thing they
always touch on is how we should communicate with our children. They told us
how we should show our children love and affection, to not
shout or raise our voices. I think this has helped improve
lines of communication with my family. We are now more
united than before. I even share with my neighbors about
what I’ve learned at workshops so their family relationships
can improve. I love the workshops and really enjoy listening
and learning from them.”

Kevin Sis Cac,
high school scholar
“I think the workshops are so important.
They teach us things we know little to nothing about. How we can put these topics
into practice. They change our lives. I really enjoyed the workshop on creating my dream board. I learned that I need to
first set my goals, then I can figure the best way of achieving
them. One of my goals is to continue studying at university.
I’m still figuring out what I want to study but I know that I
want to do something that I like.”

Mario Sanaíl,
father of scholar
“I think the workshop on self-esteem had
the biggest impact for me. I would look in
the mirror as see what I liked and didn’t
like about myself. But I realized how I needed to love myself for who I was. It improved my relationships and created an open dialogue with my
family. I think we close ourselves off when we are stressed
out from work and life, but when I go to the workshops I’m
ready to learn. Then after every workshop, we sit as a family
and talk about it. They have helped us maintain good communication and a better relationship as a family unit.”
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Psycho-social Support
At CasaSito, we are one of the few institutions that provides
psycho-social support to youth in Guatemala. Every month, staff meet with scholars to provide individual attention.
They create a safe space where youth can share personal
issues, successes, challenges, or any other special situation.
Apart from monthly sessions, we conduct family and school
visits to monitor scholars’ progress. If youth are having academic challenges, we meet with school directors and coordinators to discuss how we can better support the scholar.
Our staff also attends to special cases. This is usually when
a scholar is facing a very difficult situation and we intervene
to ensure the situation improves. These can be issues of
bullying, family violence, death in their family, etc. In 2017,
we held 88 family visits and 94 educational center visits.
We value these visits as we want our youth to be happy
and healthy during their time in our program. Additionally,
we want to provide them with vital tools help them resolve
their personal challenges and issues.

Case Study
In 2017, one of our university scholars lost his mother
to cancer. It was a difficult time for our scholar and
he fell into a deep depression. This caused the scholar to consider abandoning his studies. It was during
monitoring sessions that staff started to notice the
changes. This scholar had gone from his optimistic
state to a completely unmotivated, negative person.
Staff offered psychological support and the scholar accepted. For six months, the scholar received this extra
support. He met with our trained psychologists. After
six months of receiving this extra support, staff saw
improvements. The scholar become more resilient,
slowly grew out of his depression, and was able to
successfully complete his studies. The scholar shared,
“Now I can say that these types of therapies are very
useful to be able to help people with very hard psychological problems to deal with difficult experiences,
I am very grateful to Sisi [Program Director] for being
able to help in such a humane and professional way…
I am a fully mature person and able to achieve what I
propose and, more importantly, I am happy.”
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Extracurricular Activities
Extracurricular activities expose our youth to different skills and opportunities. Many are not given the chance to
explore other interests and we want to expand their minds while providing important life skills. The goals with extracurricular activities is to have youth develop critical thinking and problem-solving skills, increase their self-esteem
and self-worth, promote awareness of world issues and social responsibility, enhance their self-expression, and
improve social attitudes.
We promote scholars into strengthening their leadership. When youth enter our program, many are timid and lack
self-confidence. However, we motivate them to participate in our activities. Over time, we see our scholars slowly
grow more comfortable and begin sharing their ideas and engage with others.
To help youth leave their comfort zones, they are required to complete volunteer hours at various projects, teaching
them the importance of service and leadership in their communities. We see their leadership in action through them
volunteering at nursing homes, serving as class presidents, leading community clean-ups, facilitating workshops,
offering tutoring sessions, and organizing special holiday activities. In 2017, our youth completed 7,180 volunteer
hours!
Field trips are held to create a space for them to learn, engage with one another, and reward them for all of their
efforts. Additionally, many of our youth have never left their communities, so we try to take them to new places. The
day is usually spent outdoors filled with team-building activities with an educational component.

List of Activities
Art club
Computer club
Debate club
English club
Math club

Theater of the Oppressed
Field trips
Mentoring
Vocational guidance
Volunteer hours

12

Expresión Art Exhibit

Theater of the Oppressed Showcase
The Theater of the Oppressed presented their first public
show in Antigua. We had over 100 people in attendance of
which almost 75% were foreigners living in the area. The
play, “The one who loves you, hurts you” was a huge success. While much of the audience had little experience in
this type of theater, many participated in the showcase.
Scholars were greeted with a standing ovation for their
wonderful performance.

Antigua’s art club decided to host an art exhibit, “Expresión”
(Expression). For most scholars, it was the first time they
created art and publicly displayed their work, thus many
feared their talent would not shine through their art. On
opening night, scholars were able to share the stories behind their artwork and they were able to sell their pieces.
Guests were impressed by their creativity and complimented their work, empowering youth to continue expressing
themselves through art.

Debate Club in Cobán
In 2017, Debate club was initiated in our Rural Youth Development Program. 14 scholars participate in the club. In
July, the debate final was held with the two teams debating
on legalizing abortion and legalizing the death penalty. We
saw much improvement among participants, particularly in
public speaking and creating clear arguments. The winners
of the final were Leobardo Cal and Mónica Higüeros.
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Partner Projects
In previous years we provided 21 scholarships for youth with special needs at two partner projects,
Brillo del Sol and LaVosi. As of 2018, we decided to not renew these scholarships as our new strategy
was to focus our efforts on CasaSito’s Youth Development Program. Nevertheless, we will continue to
disburse funding to these partners from donors who wish to send their funds through us.
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Challenges

In 2017 we had some staff turnover. While we hired a new Communications and Development Coordinator, it was
difficult to find the right Program Facilitator for the rural program. Our biggest challenge was not having high competitive salaries, thus making it hard to retain our rural program facilitator. Another challenge we faced was not having
enough space. We constantly strive to improve the quality of our program, and having limited space does not allow
us to have various activities run at the same time. This led to us moving our rural office from Cobán to San Cristóbal,
Alta Verapaz, and we purchased a piece of land in Antigua to build our new office.
Finally, another important challenge that we faced in 2017 was financial. One of these reasons was due to the drop
in the exchange rate. The US dollar/Guatemalan quetzal ratio went from Q7.55 in January to Q7.2 by December and
the exchange rate for Canadian dollars and Euros continued to be low. Another difficulty was having to take on the
economic cost of several scholars who no longer had a donor, and ensuring that they continued on our program until
graduation. Nevertheless, through our savings we were able to manage our financial situation and successfully complete the year.
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Moving Forward
In order to offer a better service, we decided to reorganize our Rural Youth Development Program. Starting in 2018, our
rural program will be accessible to all youth who live 1.5 hrs away from our new rural office in San Cristóbal. Therefore,
giving our youth easier accessibility to our office. Up until 2017, we worked exclusively within five rural communities (Ostua, Choval, Las Arrugas, Las Conchas, and La Primavera del Ixcán). With our new approach, we will only work with four
of these. We decided that Las Conchas is too far away from our new office and we do not have the necessary resources
to implement enough activities within the community to have an impact as we do in La Primavera. It was a hard decision
for us, but we realized that we need to be more strategic with our resources.
Seeing the success of our program’s impact, we want to expand it to other youth in the areas that we work in. The CasaSito Youth Center will help us achieve our goal by creating access to a safe learning environment for other youth near
our future offices. This will allow youth outside our scholarship program to participate in our current activities such as
extracurricular activities, psycho-social support, and workshops. The centers will also have quiet study areas for homework and research, and we will also offer team building activities. In 2017, we purchased a new property in Antigua
that will host our headquarters and our Sacatepéquez youth center (construction to begin in 2018), while in December,
we moved our rural office from Cobán to San Cristóbal, where to have a bigger work space.
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Financial Report

Income 2017

Income

Amount

Foundations

$329,812.83

Family Donations

$12,499.83

Corporate Donations

$3,150.73

Individuals

$38,731.50

Volunteer House

$314.32

Volunteer Program

$18,031.64

Interest

$694.93

Fundraising

$7,024.12

Refund

$3,319.74

Savings

$28,308.95

Total Income

$413,579.64
Foundations

Individuals

Interest

Family Donations

Volunteer House

Fundraising

Corporate Donations

Volunteer Program

Refund

Savings
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Financial Report

Expense
Partner ProjectsSacatepequez
Youth Development
program Sacatepequez
Youth Development Program
Alata Verepaz and Quiche

Amount
$137,574.02
$81,696.10
$101,395.99

Total Admin

$78,748.08

Development

$21,237.20

Volunteer Program

-

Volunteer House

-

Emergency Funds

-

Adjunstment

$21,237.20

Total Expense

Expenses 2017

$422,864.36

Partner ProjectsSacatepequez
Youth Development
program Sacatepequez
Youth Development Program
Alata Verepaz and Quiche

Total Admin

Volunteer House

Development

Emergency Funds

Volunteer Program

Adjunstment
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Thank You
From our family to yours, we would like to give a big thank you to all our volunteers, donors, and community
for making 2017 a year full of success. With supporters like you, we are able to provide quality services to deserving youth in Guatemala every year. Thank you for being a part of the CasaSito family.

2017 CasaSito Staff

Rebecca Kronick, Executive Director
Lourdes González, Director of Programs – Antigua
Miriam Valle, Youth Development Program-Coordinator – Antigua
Cristina Rivera, Social Worker – Antigua
José de la Cruz, Rural Youth Development-Program Coordinator – Cobán
Margarita Arreaga, Rural Youth-Development Program Facilitator – Cobán
Lucy Morales, Rural Social Worker – Cobán
Marissa Loterina, Development & Communications Coordinator
Salvador González, Monitoring & Evaluation Officer/Internal Accountant

2017 Board of Directors Guatemala
Manuela Rosales, President
Christoph Ege, Vice President
Maritza Ortiz, Treasurer
Alice So Fong Lee, Active Member

2017 Board of Directors USA
Greg Schwendinger, President
Eric Behrs, Secretary
Alice So Fong Lee, Active Member
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